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Name ____________________________________________________

1. What is business?

2. Define entrepreneur.


3. Define profits.


4. Businesses are constantly faced with the conflict of deciding between ___________ and ___________ ___________?


5. What is the purpose of affirmative action programs in businesses?



6. Define supply.




7. Define demand.

8. An economic system where individuals answer the basic economic questions is called a ______________ economy.


9. Define and give an example of command economy.

10. The rivalry between businesses is called ______________  _________________.

11. Ethical behavior refers to the standards that are acceptable to society as right or wrong.  TRUE or FALSE


12. List five features of the free enterprise.


13. A general rise in the level of prices is called _____________  ____________________.


14. __________________________ is the form of business ownership that is the most closely regulated by the government.


15. What is the difference between a general and limited partner?

16. Differentiate between limited liability and unlimited liability.



17. How are corporations taxed twice?

18. List advantages of a sole proprietorship.
19. List advantages of a partnership.
20. List advantages of a corporation.

21. List advantages of a franchise.
22. Explain what a proxy is.

23. The top governing body of a corporation is the _________________ _______ _________________________ (3 words).


24. The purchase of Eastern Airlines by United Airlines is an example of a __ ________________ _____ ___________ (2 words).

25. What does it mean to empower employees?


26. Describe the four functions of management.

27. The five steps of the “Controlling” function include:

28. What does a SWOT analysis help evaluate?
 


29. A diagram that represents the positions and relationships within an organization is called a(n) ______________ ____________.


30. Name the three levels of management and indicate what types of decisions are made at each level.
31. List three management skills and give an example of each.

32. A _____________ ____________ outlines the fundamental purpose of the organization.


33. Define the following management styles:

a. AUTOCRATIC -  


b. DEMOCRATIC/PARTICIPATIVE –  


c. LAISSEZ-FAIRE –  


34. Explain the difference between a flexible and compressed workweek.

35. Explain and give an example of job sharing.

36. Explain the difference between Theory X and Theory Y for motivation.



37. List the activities involved in human resource management.


38. What is the difference between recruiting and selecting for the human resources management?




39. Explain what OSHA is and what it does.



40. Job factors that cause employees to be productive and give them satisfaction are called _________________.

41. Distinguish between intrinsic and extrinsic rewards.




42. List the five levels of human needs, as described by Maslow’s Hierarchy of Needs.

43. The overall general feeling towards the work environment by the employees is called ________________.

44. Receiving a guaranteed monthly income is an example of a _________________ reward system.


45. Employees receiving additional increases for meeting specific goals is an example of the _________________ reward system.


46. Employees whose pay is based on a percentage of what he/she sells is called _______________.

47. What is the Americans with Disabilities Act of 1990?

48. According to Federal Law, a full-time hourly employee must work more than _____ hour I n a week before they are paid overtime pay.


49. List 6 employee fringe benefits.

50. What is networking?


51. Define the following training methods:

a. APPRENTICE TRAINING –  

b. VESTIBULE TRAINING – 

c. JOB SIMULATION – 

d. ON-THE-JOB TRAINING – 



52. Define labor union and its main goals.

53. Define strike.

.
54. Explain what an injunction is and give an example of its use.



55. If a new employee is required to join the union after 30 days, it is a ___ ______________________ shop.


56. Explain the difference between a boycott and a lockout.

57. Define collective bargaining.

58. Explain the difference between mediator and arbitrator.

59. What is a grievance?



60. What is a hostile workplace?



Your final will consist of 80 multiple choice and true/false questions.  Make sure to bring SEVERAL #2 pencils and something to read if you finish early.

Good luck!!!
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