

This project will be worth a good portion of your 3rd quarter, so don’t take it lightly!

SUPPLIES NEEDED:
1 ½ - 2” Binder (In nice condition)

5-tab index set

ROLES NEEDED:

PROJECT MANAGER – to ensure everything is being done and be a resource for any questions, will serve as the liaison to Mrs. Largo for the entire project (the team must ask this person any questions)
ORGANIZER – to collect all the assignments and assemble them attractively into binder, will let PM know if assignments are not done
TIMEKEEPER – to remind the team of the deadlines and ensure deadlines are met, will collect assignments and will have Quality Control and Proofreader look over
PROOFREADER – to ensure every document has no spelling errors, when documents are acceptable will give to Organizer to assemble
QUALITY CONTROL – to ensure everything is complete and “A” quality, when documents are acceptable will give to Organizer to assemble
TEAMMATES SHOULD:

· Exchange email addresses and arrange times to meet outside class (find common free hours) – IF you are not comfortable with this, please see Mrs. Largo NOW—not at the end of the project!

· COMMUNICATE!  This is key.  How can people work on coupons if they don’t know what pricing strategies are being used?  How can those working on the commercial know what to create without knowing the specific target audience?

· Keep up with deadlines!!!  Do NOT wait until the last minute.  Not only is your team relying on you but there is too much to do to wait until the last minute.

THIS PROJECT SHOULD BE:
 
· PROFESSIONAL.  Everything needs to be computer generated (except drawings).  Everything must be typed!!!  
· ACCURATE.  There should be no spelling or grammatical errors.  You cannot get full credit on any assignment if there are errors.
· NEAT AND COMPLETE.  Torn pages, sloppy work, or unorganized binders will NOT receive full credit.  
FINAL PROJECT WILL INCLUDE:

· MARKETING PLAN in a professional binder with documents organized in the following tabs: 

· INTRO

· PRODUCT

· PRICE

· PLACE

· PROMOTION

· 5-7 minute sales presentation to the class, who will serve as potential “buyers.”

· 30-second (at least) videotaped commercial that will be presented to the class during the presentation
TEAM AND ACTIVE PARTICIPATION ARE VITAL:

· “Three strikes you’re out” policy will be enforced.
· After three strikes, you will be “fired” from the company and given comparable book work in place of this project.  A call home will also be made.
· Strikes include:

· Not meeting a deadline.

· Excessive absences.

· Not participating.

· Failing to complete your work.

· Not getting along with co-workers.

· Not using time wisely (socializing during work time, on Internet sites not related to project when in lab, etc.)

· Not listening or participating when instructions are being given or during class.

· NO EXCUSES will be accepted for this project.  You have been given plenty of time.  PLAN AHEAD AND BACK UP YOUR PLAN!   There shouldn’t be any printer problems, disk issues, or “lack of computer” excuses.  I will write passes during free hours to use the lab for project time only and you can also plan accordingly to use the Schaumburg Public library if needed.  Be prepared with a USB drive, email attachment, cd, or all of the above to ensure your presentation runs on time.  NO EXCEPTIONS!!!!
THE PROJECT IS DUE IN ITS ENTIRETY ON WEDNESDAY, MARCH 14!
In this section, for your reference, write down who is responsible for what assignment:
	Pts
	Tab
	Topic
	Include
	Who
	Deadline

	5
	Product
	Research
	Market research – online
Provide copies of sites visited, summarize findings and analyze how it impacts your product—did you have to adjust? Are there other products out there?
	
	2/23

	10
	Product
	Research
	Market research – survey
Provide a copy of a 10 question survey that you will actually give out and summarize results.
	
	2/23

	5
	Intro
	Target Market
	Who is your ideal customer, why, tie in market research, be specific, identify demographic, geographic, and psychographic qualities
	
	2/23

	5
	Intro
	Competition
	Who is your competition, why, what will you do to combat competition
	
	2/23

	5
	Intro
	Product
	Description of product, what need is being met, what makes your product unique, what obstacles will you have with this product, what are the features (size, weight, etc.)  Be very descriptive!
	
	2/23

	5
	Product
	Example
	Drawing of product, including package and justification of design
	
	2/23

	5
	Product
	Name
	Name of product with 2-3 sentences explaining why you chose this name
	
	2/23

	5
	Price
	Price
	Determine ideal price and justify it, explain how it was calculated (what will your product cost, factor advertising costs, overhead, etc.)
	
	3/2

	10
	Place
	Place
	How will you distribute?  Why?  How will your customers get the product?
	
	3/2

	5
	Promotion
	Slogan
	Slogan with explanation – you will need to get this to the other advertising staff early so they can use this to create their ads
	
	3/8

	5
	Promotion
	Logo
	Logo - with explanation

	
	3/8

	5
	Promotion
	Advertising
	Newspaper ad – ¼ page, include media lineup (which newspapers will you put this in, how often would you run, which section, etc.)
	
	3/8

	5


	Promotion
	Advertising
	Magazine ad – full page ad, include media lineup (as above)


	
	3/8

	5
	Promotion
	Advertising
	Radio ad – provide script for 20 second commercial, include play plan
	
	3/14

	5
	Promotion
	Advertising
	Billboard

	
	3/14

	5
	Promotion
	Sales
	Other promotions – create one other form of sales promotion, describe it, and discuss how it will be implemented
	
	3/14

	10
	Promotion
	Commercial
	Final formatted commercial
	
	3/14

	10
	Intro
	PowerPoint
	Summarize your marketing plan in a professional PowerPoint
	Team
	3/14

	15
	Promotion
	Sales
	Sales presentation – describe entire project, SELL the product and answer questions from audience
	
	3/14

	30
	
	
	Overall binder quality/nearness/completeness, accuracy
	
	3/14

	30
	
	
	Individual points

	
	

	180
	Total
	
	
	
	


Each item above is its own assignment.  Each should be completed on a separate document and placed in the appropriate binder tab.

Wherever an explanation is required, at least one full paragraph must be written.  Be detailed and use a lot of thought.  Be willing to defend your answers.  Your justification should not be “obvious.” Think beyond the obvious and as a business person.  Utilize your notes and book for ways to expand on your piece of the project.  Use the internet for ideas and discuss with your PM how you can make your section better.

Everything (except for product and logo drawings) MUST be computer generated, including the advertisements.  Use Word, Excel, PowerPoint, Publisher, or any other program.
IMPORTANT:  When work is returned, if your group makes changes before the final submission, please be sure to attach the old work to the back of the new work.  I want to see all the graded work included in this binder.
Remember, it’s all in the marketing.  Market your project!   Anything above and beyond will only increase the power of your project.  For instance, if you build a website or record your radio ads, you are expanding to the depth of your promotion section.


Target market:

Competition:

Product:


Name:


Logo:

Price:

Place:

Promotion:

Slogan:

Who to contact:

	ROLE
	ASSIGNED TO:
	ROLE
	ASSIGNED TO:

	Project Manager
	
	Proofreader
	

	Organizer
	
	Quality Control
	

	Time Keeper
	
	
	

	
	
	
	


	Team members
	Email/phone
	Free hours

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Please fill this out and turn in to Mrs. Largo by ____________.
Company Name _____________________________________________

Brief Product Description:

	ROLE
	ASSIGNED TO:
	ROLE
	ASSIGNED TO:

	Project Manager
	
	Proofreader
	

	Organizer
	
	Quality Control
	

	Time Keeper
	
	
	


Who will be responsible for:

	Pts
	Tab
	Topic
	Include
	Who
	Deadline

	5
	Product
	Research
	Market research – online


	
	2/23

	10
	Product
	Research
	Market research – survey

	
	2/23

	5
	Intro
	Target Market
	Who is your ideal customer, 
	
	2/23

	5
	Intro
	Competition
	Who is your competition, 
	
	2/23

	5
	Intro
	Product
	Description of product
	
	2/23

	5
	Product
	Example
	Drawing of product, including package and justification of design
	
	2/23

	5
	Product
	Name
	Name of product with 2-3 sentences explaining 
	
	2/23

	5
	Price
	Price
	Determine ideal price and justify it, 
	
	3/2

	10
	Place
	Place
	How will you distribute?  Why?  How will your customers get the product?
	
	3/2

	5
	Promotion
	Slogan
	Slogan with explanation 
	
	3/8

	5
	Promotion
	Logo
	Logo - with explanation

	
	3/8

	5
	Promotion
	Advertising
	Newspaper ad 


	
	3/8

	5


	Promotion
	Advertising
	Magazine ad – 


	
	3/8

	5
	Promotion
	Advertising
	Radio ad – 


	
	3/14

	5
	Promotion
	Advertising
	Billboard

	
	3/14

	5
	Promotion
	Sales
	Other promotions 


	
	3/14

	10
	Promotion
	Commercial
	Final formatted commercial
	
	3/14

	10
	Intro
	PowerPoint
	Summarize your marketing plan 


	Team
	3/14

	15
	Promotion
	Sales
	Sales presentation

	
	3/14

	30
	
	
	Overall binder 
	
	3/14

	30
	
	
	Individual points

	
	

	180
	Total
	
	
	
	


